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WHY IT IS RIPE FOR
TRANSFORMATION

Invest

Maintain

Source: Forrester Research, Inc., IT Budgets and Priorities 2013, 25 April, 2013
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New Research from EMC and CIO

Big Picture Global Survey
Dual Perspectives of ITaaS

Custom Solutions Group

Insights from 366 IT and business executives
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Workloads Will Drive Cloud Innovation
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Workloads Will Drive Storage Innovation
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Economics Of Cloud: TCO By Workload

ON PREMISE ON PREMISE ON PREMISE ON PREMISE
16-32% 40-63% 139% 159
LOWER COST LOWER COST LOWER COST HIGHER COST
e 41.9
E ! l ) -
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Public Public Public  On Prem On Prem Public On Public On
Cloud++  Cloud Premlse Cloud VNX Isilon Cloud Premise Cloud Premise
>99.85% 99.85% 99.995% Storage Intensive Compute Intensive
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IT as a Service — How Important?

Both business and IT agree that running IT like a business is an important goal

Level of Priority Placed on Running IT Like a Business

Critical priority

Very important priority

Somewhat important priority

Not a very important priority

Not a priority at all

At your organization, what level of priority is placed on running the corporate

IT department like a business?
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(NET Critical/Very
important):

North America - 54%
EMEA-70%
APAC-76%
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Is There A Disconnect?

IT Benefits Associated with Perceived Business Benefits of Setting up IT
Moving to an ITaaS Model as a Competitive Internal Service Provider

Better alignment between)T
and lines of bugjpets

Increased business efficiep

48%

Increased customer (end-user)

satisfaction 45%

Better customer service Improved customer satisfaction

Improved IT image/alignment

1 r More rapid execution of
with the business

business processes

Improved staff efficiency Increased business innovation

I
Increased IT innovation _ 35% Cost savings — ri'mre{:l{'_')E\II’F‘EE.!gé
ess
-

Increased demand for services

from the business Improved employee productivity
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Transforming Into A Service Provider

A NEW IT BUSINESS ENABLING TECHNOLOGY SKILLS, ROLES &
MODEL ORGANIZATION
Service-oriented End-To-End Automation “Front Office” Capabilities
Broker & Builder Service Orchestration Service Accountabilities
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Evolution to IT-as-a-Service

- Virtualize Operationalize IT as a Service

Focus Cost Efficiency Quality of Service Business Agility
Ownership/
T i IT IT/LOB CIO
CAPEX
CAPEX OPEX
. CAPEX OPEX Availability [
Business OPEX Availability Responsiveness (I
Value Responsiveness Compliance
Time-to-market
Shared resource pools  Service definition
Key S ) ) P - Zero-touch infrastructure - Self-service
Capabilities - Elastic capacity
- Chargeback
2
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[TaaS Main Attributes

. Self-S : Self-service catalog through user portal. Automated,
€lir-oervice traceable service requests & fulfillment

Service Standardized planning, design, delivery and operation of
| Oriented services. IT partners with LOBs.
R 2o Highly Standardized technology architectures allow for deep
: ;le Automated automation and workflow orchestration.
Financially Services consumption is measured and reported back to
Transparent user (LOB). Tiered services with different SLAs and costs.

. Deliver services at convenience of commercial SPs. Access
OPENJ Consumerized to services through device of choice.
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IT Perceived ITaaS Benefits

IT cost savings

Better customer service

Increased customer (end-user)...

Improved IT image/alignment with the...

Improved staff efficiency

Increased IT innovation

Increased demand for services from the...

Decreased use of outside service...

Ability to attract new IT talent
Other
None

Don't know

vmware
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What IT benefits do you associate
with or do you expect as result of
moving to an ITaaS model?

EMC’
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Discussion Topic

To what extent have you already
shifted towards an 'IT as a Service'
model for IT infrastructure and
applications?

What are the most significant
benefits you have realized?
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The Software-Defined Data Center

Lowers Cost & Improves Infrastructure Agility

COMPUTE
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IT-As-A-Service Operating Model

BUSINESS USERS

Voice Of The Customer Service Request / Delivery Invoicing
GO-TO-MARKET
Service Strategy Service Catalog Pricing, Show / Chargeback
SERVICE PORTFOLIO SERVICE DELIVERY AND FINANCIAL
MANAGEMENT SUPPORT TRANSPARENCY
Portfolio / Demand Management Automated Orchestration And Metering
Processes Provisioning Service Costing Policies
Service Roadmap Standardized Processes
Service Design / Launch Standardized Service Management Tools

fh ok 4404 SKILLS / ROLES / COMPETENCIES 'Y 1Y ¥
AT CLOUD INFRASTRUCTURE ST
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Implementation Architecture

Governance, Risk and Compliance (GRC)

Security

Cloud Services

s3do|g buipjing
9DIAIDS pho|D

v |

Policy Service User
Englne Catalog Portal

= = -i
_ t ¢
— Orchestration Engine ! e
v

Cloud Service Broker (CSB)

- —

Virtual Virtual Virtual
Infrastructure Infrastructure Infrastructure
Physical Physical Physical

Infrastructure

Infrastructure Infrastructure

HOREED PRIVATE
PRIVATE ) |
cLo
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Traditional (Non-Cloud)
Services

-
Professional

Services

Metering Engine

-

Service
Management
Request Management
Incident Management
Problem Management

Event Management

Knowledge Management

Change Management

Configuration
Management
CMDB
-
g Asset
Management
AMDB
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Discussion Topic

What benefits have your business
stakeholders noticed as a result of
your cloud computing or
virtualization strategy?

What are the most significant
benefits you have realized?
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Discussion Topic

What benefits have your business
stakeholders noticed as a result of
your cloud computing or
virtualization strategy?

What are the most significant
benefits you have realized?
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EMC and IT Transformation

VMware vCenter EMC VIiPR, Software-Defined Storage

Software Ccntrol Plane and Data Plane

IT Transformation
EMC And V

Healthcare

N Private Cloud/IT Transformation
r' AIR Warldmde [nnovates Catastrophe Risk Analysis
i
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fmnnrdlyl
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= 1
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find storn:

EMC IT Transformation Results

ITPRODUCTION-  BUSINESS PROI

Els|c} Implementation Architecture
EMC IT Transformation Results
% IT FRODU(‘TION HIJQTNFQG PRGDU(‘TION IT AC A GFHVT(F
(s8.287
2o IT Mainte,

fanc
Secunty

Cloud Services
Wﬂ ks ﬁ

Transformatl_on of EMC IT

Abstract, Pool And Automate

Virtualization Software

Software
v Defined

200

S B B g B
EERA&INTE&IGENCE
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= = EMC
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Challer
~Data Center Requirements Excesding Fastprint And Pawer
And Cooling Thresholds
* T Resource Delivery To Busines Unts Taking Severs
nths

: Customer |mplementat|ons

+ Reducad Oparational Costs By 30 Parcent And Energy Costs By

o vy T Pl e

EMC

The Software-Defined Data Center

EMC
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EMC IT Transformation Results

IT PRODUCTION BUSINESS PRODUCTION IT-AS-A-SERVICE
Infrastructure Focus Application Focus Business Focus

G !

Power and Space ]
. Savings m OpEx Savings

-3

$$ Savings &
Transparency g

Data Center — . Data Center —-1---—-----‘------m-~—FED
74M Equ_lent Equipment Savings A t Time To Market |

Total Customer .

WAl Storage Admin o Of OS Images
170% 70% C Experience

Productivity Up Virtualized
o Increase In Of Mission-Ciritical & :
34% Energy Efficiency Apps Virtualized ] IT Transformation
\ /
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2
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New Organizational Roles at EMC IT

o Client o

Global Command Center and IT Service Operations

vmware EMC’
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EMC ITaaS Resources

ARCHITECTING FOR THE FUTURE

EMC IT Proven

Learning
to Compete:
IT's Next

.
\ Transformation EMC IT TRANSFORMATION EMC IT CLOUD DATA € More efficient and agile than ever, EMC is
EMC CIO Con neCt now ready for a dynamic future in the

cloud.
& T EMC eliminated silos and altered our
———— e AR H I | E I I N G traditional approach to [T, proactively
| o L. (: (: consulting with the business to deliver IT-
| T LTt as-a-Senvice and relying on certified Cloud
AS A SERVICE R — FO R TH E FU TU R E Architects and ather emergent roles to
—— - P - build, manage. and support our cloud-
based environment.

A series exploring how EMC [T is architecting for the future and our
progress toward offering IT as a Semvice to the business.

RN MORE ABOUT EMC'S WORK IN THE CLOUD:
NEW SKILLS FOR THE

—_— EMC
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Your Challenge: Transform IT

The Third Platform

(intel') o @ .
Xeon® 7500 y/ DESIQI’]
)| R 3rd Platform
1 Standardize 2 Virtualize 3 Automate A p p I I Catl ons -

Create the Cloud

Create Innovative

=marase Business Models

Big Data
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Thank You

EMC
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