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What IS ORACLE’S CLOUD COMPUTING Initiative?

The objective of the Cloud Computing Initiative is to raise awareness of Oracle’s strong strategic position in the Cloud Computing marketplace and to generate demand and build pipeline for a broader set of Oracle products, including Database, Middlware, Systems Management, Linux, Virtualization,  Servers & Storage in order to drive bigger, multi-product deals.  
This initiative will position Oracle as a leading technology provider for both Public and Private Clouds, but will emphasize Private Clouds and specifically Private Platform-as-a-Service (PaaS) and Infrastructure-as-a-Service (IaaS). This initiative addresses today’s most immediate and relevant cloud topics such as virtualization, consolidation, rapid provisioning, management automation, metering and chargeback, operational agility, cloud security and data center best practices.  
Because Cloud Computing encompasses such a broad set of data center technologies and practices, it is of interest to higher level IT and data-center decision makers.  Oracle’s Cloud Computing initiative must position Oracle as a key strategic vendor in the Cloud space. It must also provide the practical how-to knowledge and the business relevance for our customers in order for Oracle to become the incumbent technology provider to our customers evolving cloud implementations.
Key Messages  

· Making the Cloud Relevant to Your Business – while the hype around Cloud Computing focuses on how it will change the world, CIO’s and IT architects need to focus on how Cloud Computing it can change their world, especially within the walls and networks of their own data centers.  Oracle’s extensive experience in Grid Computing, Security and Identity, Systems Management, and Enterprise Applications, coupled with Sun’s long track record of R&D and innovation in operating systems, virtualization, server and storage architecture and data center design positions Oracle as the most valuable advisor in any Cloud Computing implementation. 
· Realizing Measurable Progress – Cloud Computing puts significant focus measuring and managing IT resources that can be used to provide a more detailed accounting of IT resource utilization.  More accurate accounting will give IT departments a better ability to accurately plan for and predict return on IT investments and total cost of ownership of their data centers.
· The Most Complete Cloud Solution: Hardware, Software, Know-how – Oracle is the only vendor in the market place which offers complete, comprehensive, open & integrated private PaaS or IaaS solutions.
Key components OF CLOUD COMPUTING Messaging
Private PaaS or IaaS for Enterprises
· Reduced Time-to-Market for businesses
· Oracle SOA suite, Oracle BPM suite and Oracle WebCenter drastically reduces total time required to develop and deploy a business application or service due to usage of shared components, resources and self-service interface i.e. shorten time from concept to reality of any project
· Oracle Enterprise Manager and Oracle WebCenter increases IT & Business agility, availability & efficiency of environments
· Enables self-service and elastic-capacity

· Oracle Enterprise Manager eases capacity planning and disaster recovery while cutting capital expenses spent on infrastructure required to meet peak demands or for provisioning excess capacity with third-parties.

· Entire Oracle Private Cloud Solution (Sun Servers, Storage Systems, Solaris, Linux, Oracle Identity Suite, Oracle Database Security, Oracle VM etc.) provides better control and management of end to end security & integration with existing components
· Oracle Enterprise Manager, Oracle Identity Suite and Oracle Database Security provides better control and management of multi-tenancy via in-built identity and security frameworks
· Oracle Enterprise Manager, Oracle BPM Suite and Oracle SOA suite provides entire lifecycle management of business application & services (ALM)
· Oracle Enterprise Manager provides adherence to existing compliance & auditing standards already in place in enterprises
· Oracle Enterprise Manager and Oracle Billing & Revenue Management for Cloud Services converts IT department from a cost center in to a revenue generating center (as it now charges departments for usage of IT resources based on pay-per-use model via credits or charge-back concepts)
· Entire Oracle Private PaaS or IaaS solution enables businesses to quickly grow or replicate business environments globally i.e. a cookie-cutter approach to entire business environments.

· Entire Oracle Private PaaS or IaaS solution improves IT staff productivity & efficiency
· Oracle Private Cloud Solution saves power and cooling costs through using less hardware
· Oracle Private Cloud Solution avoids lost revenue and user productivity through maximum availability

Database:
RAC, ASM, IMDB Cache (TimesTen), Active Data Guard, Database Vault, Advanced Compression, Partitioning, RAT
Middleware:
Application Grid (WebLogic Server, Coherence, Tuxedo, JRockit) 
Infrastructure:
Solaris, Linux, Oracle VM, Clusterware

Management:
Enterprise Manager Grid Control & associated packs: Service Level Mgmt, Change Mgmt, Application Performance Mgmt, Configuration Mgmt
Systems:
Sun SPARC Systems, Sun x86 Systems, Sun Storage Systems (includes Flash, Archive & Open Storage)
Services:
Oracle VM, Solaris and Linux support, ACS
Pain Points

· Unable to provide self-service capability to in-house customers to reduce time-to-market and lower operational costs

· Increased threat to business differentiation due to lack of control over employees using public cloud services and spread of proprietary intellectual property over in-secure public internet.

· Increased incidents of breach of security & audit policies due to employees usage of public cloud services
· Inability of IT to meet dynamic business demands, such as new application deployment, business seasonality and scale out. Both physical & virtual infrastructure needs to be more agile

· Sprawl of physical & virtual infrastructure and rising real-time management challenges of physical & virtual capacity proliferation
· Escalating operational costs: maintenance, power, cooling, rack space, staff

· Inadequate and unpredictable service levels: latency, throughput, business continuity (HA)

DIFFERENTIATORS

· Completeness of Cloud vision and breadth and depth of state-of-the-art field-proven cloud products

· World-class servers, storage systems, operating system, virtualization and clustering at all levels of the stack, plus integrated end-to-end management

customer references

Platform-as-a-Service
· Credit Suisse
· Wipro
	RELEVANT LINKS


CLOUD COMPUTING

· George’s white paper (Link: TBD)
· Architectural Strategies for Cloud Computing (http://www.oracle.com/technology/architect/entarch/pdf/architectural_strategies_for_cloud_computing.pdf)
· Bridging the Divide between Enterprise Datacenters and Public Clouds (http://www.oracle.com/ocom/groups/public/@ocom/documents/webcontent/057496.pdf)
· Platform-as-a-Service Private Cloud with Oracle Fusion Middleware (http://www.oracle.com/ocom/groups/public/documents/webcontent/036500.pdf)
· Webcast: Break Through the Haze around Cloud Computing (http://www.oracle.com/go/?&Src=6811183&Act=61&pcode=WWMK09047311MPP002)
· Webcast: Oracle + Sun: Cloud Computing Strategy by Richard Sarwal (http://oracle.com.edgesuite.net/ivt/4000/8104/9236/12625/lobby_external_flash_clean_480x360/display.htm#)
· White Paper: Cloud Backup (http://www.oracle.com/us/technologies/cloud/027290.pdf)

WEB SITES:
· Oracle Cloud Computing Home Page (http://www.oracle.com/us/technologies/cloud/index.htm)
· Oracle Cloud Computing Center (http://www.oracle.com/technology/tech/cloud/index.html)
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